Alexander Kanavin, Student No 0242537

3.10.2002
Department of Information Technology, IMPIT 2002
5(5)

PBSWE 010752000 Standard Project Plan 

LTKK

Lappeenranta University of Technology

Department of Information Technology

Project Plan

Time Accounting Software

Author: 
Alexander Kanavin

Student number: 0242537

E-mail: kanavin@lut.fi

Supervisors:

Yana Selioukova

Email: Yana.Selioukova@lut.fi

Jan Voracek

E-mail: jan.voracek@lut.fi

Lappeenranta, Finland

2002

1. Project Goal[2]

Main task is to manage the project that implements the time accounting software.

The purpose of the time accounting software is to assist in recording the working hours usedfor different projects and reporting these hours to different people. The key functionality ofthe software is storing the time usage data, allowing easy insertion of data, and creation ofstandard reports.

It has been decided that the first version will be implemented with MS-Excel 2000 since allthe current personnel use it already. Thus there are no extra costs involved in taking the software in use and the needed learning time should be minimal, too. The current operating system is Win2000. It has also been already decided that the whole software must be included in one MS-Excel workbook (xls) file. This way the management of the system should be easier – especially since one company standard is that all the software have a version and date stamp or dialog easily accessible from every application.

The key functionality for the software is the data insertion, monthly report as an appendix to customer bills, and two graphic presentations of the time used for each project. The first one is a cumulative time during the project lifetime and the other one is a pie chart showing how the time is distributed between different activities. The time accounting software has currently only one interface to other systems, which is an ASCII file for copying the project data to company central project base.

The future versions of the software could include multiple project handling and shared database for simultaneous users. However, for this first version it is sufficient to handle only a single project by one user to assure timely entry in the markets.
2. Stakeholders[2]

This project will consist of customer and supplier representatives.

Jan Voracek plays the role of a customer’s IT manager and represents the customers. I will be the supplier’s project manager. Since the project is so small I will also be the only software engineer assigned to it. However, I may have access to my company specialists that are willing to discuss the possible problems with me. Despite that I will need to implement all the solutions myself.

The customer’s IT manager is ordering the time accounting software for their engineers. These end users are busy and they have no time to communicate with me. The IT manager expects me to present a feasible solution to their problem that can be easily taken in use.
3. Resources

Human:

Project manager and Software engineer – Alexander Kanavin

IT Manager – Jan Voracek

Teaching Assistant – Yana Selioulova

Outside consultants – Viacheslav Izosimov

Software:

MS Excel 2000 – as application platform for the project

MS Word 2000 – for write reports and complete documentations.

MS Windows 2000 – operating system for the project.

Hardware:

IBM PC compatible system

Literature:

1. Pressman, R. S.: Software Engineering, A Practitioner's Approach (European adaptation, fifth edition). McGraw Hill, 2000.

2. Software engineering classics : best practices for building great software and great software teams. Redmond (WA) : Microsoft Press, 1998

3. IEEE standard for project management plans, ANSI/IEEE standard 1058-1988.

4. Software Engineering Homepage http://www.it.lut.fi/kurssit/02-03/010752000/

5. Excel Tutorials http://lacher.com/toc.htm

6. VBA Tutor Lessons http://www.vbatutor.com/vbatutor.htm

7. MSDN Online Search http://search.microsoft.com/default.asp?siteid=us/dev
4. Schedule[2]

Table 1. Preliminary schedule for the project
Date
Project topic
Task

4.09
Introduction
Introduction to the project: goal, tasks andmain issues

11.09
Start-up
Study project related documents in project web pages

19.09
Project plan
Goal, stakeholders, and schedule for the project

26.09
Project plan
Resources, risks, and constraints; used time and acknowledgements; questions

4.10
Project plan deliverable


9.10
Requirements documentation
Current and desired state descriptions, viewpoints

16.10
Requirements documentation
Scenarios, requirements, constraints; questions

30.10
Requirements documentation deliverable



Architecture
Do the architectural design for the software


Software qualityassurance
Plan software quality assurance, e.g. testing


Software configuration management
Software configuration management questions

20.11
Implementation plan deliverable



Implementation
Implement the project software in practice


Testing
Test the software project in practice


Binder
Compile the project binder; questions

12.12
Project binder deliverable


5. Deliverables

1. Project plan, deadline is 04.10.

2. Requirement documentation, deadline is 30.10. 

3. Implementation plan, deadline is 20.11.

4. Project binder deliverable, deadline is 12.12.
6. Risks[1]

Table 2 – evaluation of possible risks

Risk type
Possible risks – description and evaluation

Technology
The software to be written is very simple, therefore the probability of technical problems, such as bugs in Excel or insufficient performance of software is low.

People
Programming technology under office application is new for me. Also now I have weak knowledge of Visual Basic because this area is very far from my prgramming experience. However I'm able to learn new tools quickly, therefore the likelihood of these kind of risks is medium.

Organisational
Not applicable – there’s no organisation.

Tools
I see no real risks that are connected with development tools.

Requirements
I will work with only one customer (Jan Voracek). Jan has very good knowledge and understanding of the project area. Therefore the risk is low.

Estimation
The risks of over- or underestimating the deadlines and complexity of development steps are quite high.

7. Constraints

The software should operate under Excel 2000 spreadsheet package and use English as the interface language. The customers did not set any other product constraints.
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9. Total Time Used for the Course so Far

Apart from the lectures and excercies that take 4 hours every week, I have also spent 

2 hours preparing for the excercises on 24.09, and also 2 hours writing this document on 1.11 and 3 hours on 3.11.
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